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Introduction  

The methodology described in this document focus on the development of standardized 

Business Transactions and Message Sets. The objective of a standardized Business 

Transaction is to define a commonly agreed solution for communication problems existing 

among different organizations within the context of a given Business Process. 

For a given communication problem in a given business context, several solutions can be 

developed. The purpose of this document is to explain the different steps a modeller should 

follow to ensure that ISO 20022 Business Components / Elements, Message Components / 

Elements, Business Transactions and Messages are defined in a consistent way.  

The ISO 20022 methodology is composed of a set of activities. These activities are grouped 

into the following phases: 

- business analysis 

- requirements analysis 

- logical analysis 

- logical design  (message design) 

- technical design 

 

For each of these activities, this document describes: 

• the artefacts needed to start this activity (required input) 

• the artefacts that should be the result of this activity (expected output) 

• an example – where useful 

• any modelling and other guidelines that should be followed or taken into account 

 

It is not the intent of this document to describe what will be the allowed artefacts and/or 

documents to be submitted to the Registration Authority. This information is described in 

the ISO 20022 submission templates and their related guidelines. 

 

Examples are provided only to illustrate the modelling methodology and should not be 

regarded as definitive for the Business Areas described. 

For the purpose of ISO/TS 20022-3, the terms and definitions given in ISO 20022-1 apply. 
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1 Business analysis 

A small example of Business Analysis can be found in Annex A (Business analysis: funds 

industry Business Processes). 

1.1 Introduction 

1.1.1 Purpose 

The purpose of business analysis is to achieve a better understanding of the Business Area 

and Business Processes for which ISO 20022 compliant Business Transactions and 

Message Sets will be developed: 

- Describing the Business Processes, including the Business Roles and their need for 

Business Information, helps in the identification of the communication problems that 

exist among the organizations that take part in these processes. Those communications 

problems are the main drivers for the next phase (requirements analysis).  

- Identifying Business Information manipulated in a Business Area is also important 

because the Messages - that will be designed in later phases - will contain data elements 

that are related to this Business Information. An explicit link between Business 

Elements/Components and Message Elements/Components will be helpful for 

interoperability, for later maintenance and for change management: if something 

changes in a Business Area, it will be possible to identify the impact on previously 

defined Messages. 

1.1.2 Key topics 

• To identify the business context of the communication problem to be solved. 

• To understand the daily business in the Business Area and Business Processes with no 

special focus on the Business Transactions and Message Sets to be developed. 

• To capture the Business Information manipulated within the Business Processes. 

• To ensure that all users, such as business experts and standards developers have a 

common understanding of the Business Area and the Business Processes. 

1.1.3 Deliverables 

• Textual description of the Business Area (objectives, scope and boundaries) 

• Models describing the Business Processes and the Business Information and Business 

Roles involved in these Business Processes. All model elements are enriched with 

textual descriptions, including a glossary of business terms.  

This is a preview of "ASC X9 TR-38-3:2009 ...". Click here to purchase the full version from the ANSI store.

https://webstore.ansi.org/Standards/ASCX9/ASCX9TR382009IdenticalISOTS?source=preview

