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An American National Standard Approved on January 12, 1996

Guide to Inspection Planning describes the significant elements that should be considered in the development of inspec-
tion activities. The standard is intended to provide generic guidelines for a product/process inspection system.

American National Standard: An American National Standard implies a consensus of those substantially concerned with
its scope and provisions. An American National Standard is intended as a guide to aid the manufacturer, the consumer, and
the general public. The existence of an American National Standard does not in any respect preclude anyone, whether he
or she has approved the standard or not, from manufacturing, marketing, purchasing, or using products, processes, or
procedure not conforming to the standard. American National Standards are subject to periodic review, and users are
cautioned to obtain the latest editions.

Caution Notice: This American National Standard may be revised or withdrawn at any time. The procedures of the Amer-
ican National Standards Institute require that action be taken to reaffirm, revise, or withdraw this standard no later than five
years from the date of publication. Purchasers of American National Standards may receive current information on all stan-
dards by calling or writing the American National Standards Institute.
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Foreword

(This Foreword is not part of the American National Standard ANSI/VASQC E2-1996, Guide to Inspection Planning.)

This standard was developed to provide guidance to industrial organizations in planning for and applying inspection to con-
struction, manufacturing, operating, or service functions.

The standard is presented in a typical project time sequence, giving the organizational basics, project inspection planning
elements, and then details of planning for direct inspection. It is presented as guidance, to be utilized as the applying orga-
nizations determine to be most appropriate. As such, it is not directly applicable to individual products or industries, but
must be tailored to each specific case. The primary objective of the standard is to assist in making the inspection planning
process most efficient and thus contribute to better quality of items/services provided and to better productivity.

ANSI/ASQC E2-1996 is a reaffirmation of ANSI/ASQC E2-1984. The Energy Division Standards Committee of ASQC
included the following personnel during preparation of the 1984 version of this standard:

Daniel Bounelis, Past Chairman—Argonne National Laboratory

R. B. Glasscock—Washington Public Power Supply System

W. R. Kazor—Westinghouse - Water Reactor Division

William Kellerman—Bechtel Power Corporation

D. L. Martin, Chairman—F&M Technical Services, Inc.

Robert Rinderman—Cleveland Electric [lluminating

B. E. Scanga—Westinghouse—Nuclear Services Integration Division
Robert E. Souder, Vice Chairman—TFIluor Engineers & Constructors, Inc.
Chase T. Springer—Commonwealth Associates, Inc.

D. A. Snyder—UNC Nuclear Industries

S. L. Cunningham, Writing Group Chairman—Westinghouse - Nuclear Services Integration Division

Suggestions for improvement of this standard will be welcome. They should be sent to the standard’s sponsor,

American Society for Quality Control, c/o Standards Administrator, 611 East Wisconsin Avenue, Milwaukee, Wi
53202.
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Guide to Inspection Planming

1.0 SCOPE

This standard provides guidance for an inspection plan-
ning system, identifies elements of the inspection planning
process, and includes a section which presents techniques
for the preparation of inspection plans for specific tasks
and projects.

2.0 APPLICABILITY

This standard describes methods of planning for the in-
spection of products and services. The inspection covered
by this planning activity includes that performed at source
of supply, during receiving, storage, in-process, and at
completion of work. The methods and techniques for in-
spection planning described in this standard are applicable
to manufacturing, construction/installation, and opera-
tional activities.

The extent to which individual elements of this standard
are applied can best be determined by the user, consistent
with the intended end use, complexity of the item(s) and
activities inspected, and contractual requirements. Where
elements are contained as standard policy in a company’s
quality assurance manual or related documents, they need
not be repeated.

3.0 DEFINITIONS

inspection planning: The function of evaluating and de-
termining inspection requirements, preparing for inspec-
tion, and defining methods and means, including facilities,
equipment, personnel, procedures, and plans, for fulfilling
those requirements.

inspection plan: A document identifying methods and se-
quence for inspection including frequency of inspection,
characteristics to be inspected, data to be recorded, tools,
facilities, and referencing or otherwise defining accep-
tance criteria. The plan identifies a system for identifying
and disposing of inspected items and activities. The in-
spection plan may be referenced as an integral part of the
process control plan.

inspector: A person who, through examination, mea-
surement, or test, determines conformance of a product
or service to preestablished requirements, and then

records or otherwise acts upon the decision of acceptance
or rejection.

NOTE: The inspection performed by the inspector may
be a verification of checks made by personnel who per-
formed the work activities on products/services.

surveillance inspection: An overview of selected activities
as they are being performed to ascertain and verify confor-
mance to requirements, often with special emphasis on ma-
terials, processes, and processing parameters.

witness peint: A notification point in a function or process
sequence where notification of the inspector is required
for his or her option of observing or visually examining a
specific work operation or test. Work may proceed beyond
a witness point with or without inspection action following
notification to the inspection organization.

hold point: Hold points are mandatory verification points
identified within the inspection plan beyond which work
should not proceed until mandatory verification is per-
formed, acceptance established, or written release granted
by the inspector.

4.0 DETERMINATION OF ORGANIZATIONAL
RESPONSIBILITIES AND INFORMATION
SOURCES AS BASES OF INSPECTION
PLANNING

This standard presents guidance on inspection planning,
based upon the existence within the organization of appro-
priate management controls and resources, or a quality
assurance program. Inspection planning provisions should
be documented as part of the quality assurance program.
These provisions may be included in a manual, in a proce-
dure(s), or instruction(s), and should include assignment
of inspection planning responsibilities.

4.1 Responsibilities and Interfaces

Responsibility within the organization for the inspection
planning activity should be established. As part of inspec-
tion planning, responsibility for inspection activities and
functions of supporting and interfacing organizations
should also be determined. Typically, supporting and inter-
facing organizations include manufacturing, engineering,
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