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Increasing demands, changing technologies, uncertain costs, and aging systems complicate

every utility manager’s role. M5 Water Utility Management was collaboratively developed by 
leaders in the utility profession who have successfully met the challenges of managing  water 
utilities. It is designed for both new and experienced managers who seek to better understand 
all aspects of public utility management,  including:

• Regulatory Issues

• Utility Management Overview

• Strategic Planning

• Workforce Issues

• Information Management

• Infrastructure Management

• Financial Management

• Communication and Stakeholder 
Engagement

• Environmental Health & Safety

The third edition has been updated to reflect significant industry-gained insights. lt incorporates 
the latest information in an array of areas, such as emergency preparedness, workforce strate-
gies, customer health and safety, technology, and more.
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Dedicated to the world’s most important resource, AWWA sets the standard for 
water knowledge, management, and informed public policy. AWWA members 
provide solutions to improve public health, protect the environment, strengthen 
the economy, and enhance our quality of life.

This is a preview of "AWWA M5-2017". Click here to purchase the full version from the ANSI store.
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Introduction 

THE NEW M5: FACILITATING SUCCESS FOR WATER AND WASTEWATER UTILITY MANAGERS 
Can you imagine a city without water and wastewater utilities? Imagine whole towns 
drinking untreated water. Can you imagine US households without access to functioning 
sewer systems? The simple truth is that our modern lives are built on the premise that we 
will have clean water and the ability to dispose of water 24 hours a day, every day of the 
year. The provision of water services is fundamental to us—a matter of public health. 

North American water and wastewater managers are public health providers with 
unparalleled track records of success. Another simple truth—in the twentieth century 
alone, the applications of our industry’s science, tools, and trades saved more lives than 
any other single health development. The people who design and manage our water pro-
cesses are nothing less than heroes and our target readers of the updated M5. The M5 
update is here to help water and wastewater utility managers stay heroes in the twenty- 
first century. 

Today, increasing demands, changing technologies, uncertain costs, and aging sys-
tems complicate every utility manager’s role. Whether a utility is large or small, successful 
utility management requires more than single-subject expertise. High expectations are 
placed on established managers to improve their range of functionality. M5 will help expe-
rienced managers in North America and elsewhere broaden their perspectives. Newly 
minted utility managers will find here a means to untangling today’s multiple water–
wastewater utility issues and to continue taking steps toward a fulfilling career. 

A GO-TO REFERENCE FOR WHAT IS IMPORTANT TO YOU
Utility managers need a strategic process for establishing their vision, mission, and plan 
for achieving their most critical objectives. Chapter 3 is dedicated to utility strategy. Need 
a primer on performance measurement? See chapter 5. Where do you learn about estab-
lishing a cycle (a culture) of plan/do/check/act, and do that with an ethnically and educa-
tionally diverse workforce? Turn to chapter 4. Want to survey your employees in accord 
with the 10 attributes of the effective utility management (EUM) approach? Consider chap-
ter 6. The updated M5 will help locate the best management resources.

This manual delivers approaches to the plans (and planning processes) that require 
more detail than overarching strategic planning. Managers also need to account for their 
specific responsibilities, which they may choose to do in a communication plan, a capital 
plan, a divisional business plan, and master planning of all varieties (see chapter 3). This 
update is designed as your road map to navigate the array of resources that are already 
available—in print, in electronic media, at conferences, and with peer utilities. 
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