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The British Standards Institution retains ownership 
and copyright of this PAS. BSI Standards Limited as the 
publisher of the PAS reserves the right to withdraw or 
amend this PAS on receipt of authoritative advice that 
it is appropriate to do so. This PAS will be reviewed at 
intervals not exceeding two years. 

This PAS is not to be regarded as a British Standard.  
It will be withdrawn upon publication of its content in, 
or as, a British Standard.

The PAS process enables a specification to be rapidly 
developed in order to fulfil an immediate need 
in industry. A PAS can be considered for further 
development as a British Standard, or constitute part  
of the UK input into the development of a European  
or International Standard.

Information about this document
This PAS incorporates much of the content and 
structure of Annex SL, Appendix 2 of the ISO 
Supplement to the ISO/IEC Directives, which is 
reproduced with the permission of the International 
Organisation for Standardization (ISO).

To ensure ongoing alignment, the wording of some  
ISO 45001:2018 requirements is used with the 
permission of ISO. Copyright is claimed on the text 
of ISO 45001. Copyright holders are the International 
Standards Organization (ISO), Chemin de Blandonnet 8, 
CP 401, 1214 Vernier, Geneva, Switzerland. 

Annex A reproduces the Sustainable Supply Chain 
Initiative (SSCI) Benchmarking Requirements, Part III: 
Processing & Manufacturing [1] with the permission 
of the SSCI, an initiative of the Consumer Goods 
Forum. Copyright is claimed on the SSCI Benchmarking 
Requirements. Copyright holders are The Consumer 
Goods Forum, 47‑53, rue Raspail, 92300 Levallois-Perret, 
France.

This publication can be withdrawn, revised, partially 
superseded or superseded. Information regarding the 
status of this publication can be found in the Standards 
Catalogue on the BSI website at bsigroup.com/
standards, or by contacting the Customer Services team.

Where websites and webpages have been cited, they 
are provided for ease of reference and are correct at 
the time of publication. The location of a webpage or 
website, or its contents, cannot be guaranteed.

Use of this document
It has been assumed in the preparation of this PAS  
that the execution of its provisions will be entrusted  
to appropriately qualified and experienced people,  
for whose use it has been produced.
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Presentational conventions
The provisions of this PAS are presented in roman 
(i.e. upright) type. Its requirements are expressed in 
sentences in which the principal auxiliary verb is “shall”.

Commentary, explanation and general informative 
material is presented in smaller italic type, and does not 
constitute a normative element.

Where words have alternative spellings, the preferred 
spelling of the Shorter Oxford English Dictionary is used 
(e.g. “organization” rather than “organisation”).

Contractual and legal considerations
This publication has been prepared in good faith, 
however no representation, warranty, assurance or 
undertaking (express or implied) is or will be made, and 
no responsibility or liability is or will be accepted by 
BSI in relation to the adequacy, accuracy, completeness 
or reasonableness of this publication. All and any such 
responsibility and liability is expressly disclaimed to the 
full extent permitted by the law.

This publication is provided as is, and is to be used at 
the recipient’s own risk.

The recipient is advised to consider seeking professional 
guidance with respect to its use of this publication.

This publication is not intended to constitute a contract. 
Users are responsible for its correct application.

Compliance with a PAS cannot confer immunity from 
legal obligations.
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0 Introduction

0.1 General

The adoption of a social management system (SMS) is 
a strategic decision of an organization that can help 
improve its overall social performance and provide a 
sound basis for social development initiatives. 

The overriding objective of an SMS is to ensure there 
are clear roles and responsibilities to promote internal 
planning, implementation, monitoring, evaluation 
and learning, and to ensure ongoing progress towards 
achieving defined social performance.

The potential benefits for an organization 
implementing an SMS in accordance with this 
document are the abilities to:

a) 	 consistently provide products and services that 
meet specified minimum social requirements and 
applicable customer and regulatory requirements;

b) 	 address risks and opportunities linked to its context 
and objectives;

c) 	 facilitate continuous improvement on the social 
performance of the organization; and

d) 	demonstrate conformity to specified social 
management system requirements.

This document employs the process approach, the  
Plan-Do-Check-Act (PDCA) cycle and risk-based 
thinking. The process approach enables an organization 
to plan its processes and their interactions so that 
roles are defined, and responsibilities understood 
across the organization. The PDCA cycle enables an 
organization to ensure that its processes are adequately 
resourced and managed, and that opportunities for 
improvements are identified and acted upon.

Risk-based thinking enables an organization to 
determine the factors that could cause its processes 
and its social management system to deviate from the 
planned results, to put in place preventive controls, to 
minimize negative effects and to make maximum use 
of opportunities as they arise. Consistently meeting 
requirements and addressing future needs and 
expectations poses a challenge for organizations in 
an increasingly dynamic and complex environment. To 
achieve this objective, the organization might find it 
necessary to implement specific improvement measures 
in addition to correction, corrective action and 
continual improvement, innovation and reorganization.

This document has been prepared using the 
harmonized structure (i.e. identical clause numbers, 
clause titles, text and common terms and core 
definitions) intended to enhance alignment amongst 
management system standards and to facilitate their 
implementation for organizations that need to meet 
the requirements of two or more of these standards. 

0.2 Social management principles

An SMS is a framework of policies, processes and 
procedures used by an organization to ensure that 
it can fulfil all tasks required to achieve its social 
objectives. Social objectives need to ensure that 
workers are treated fairly and are provided with a safe 
working environment that is not detrimental to their 
health and is in compliance with relevant statutory and 
regulatory requirements. 

Minimum requirements are defined to ensure a 
base level of social performance covering labour 
relationships, human rights, health and safety and work 
and business ethics. A recommendation is included 
for the organization to develop a plan to provide at 
least a living wage for the workers in relation to the 
compensation of standard working hours if the living 
wage is higher than the minimum wage set by local 
legislation. The organization may decide to include 
additional elements.

NOTE Complete requirements for an occupational 
health and safety management system are specified  
in ISO 45001.

0.3 Success factors

The implementation and maintenance of an SMS, its 
effectiveness and its ability to achieve its intended 
outcomes are dependent on a number of key factors, 
which can include:

a) 	 top management leadership, commitment, 
responsibilities and accountability;

b) 	 top management developing, leading and 
promoting a culture in the organization that 
supports the intended outcomes of the SMS;

c) 	 interactive communication;
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d) 	 consultation with and participation of workers and, 
where they exist, workers’ representatives;

e) 	 allocation of the necessary resources to maintain 
the social management system;

f) 	 social policies which are compatible with the 
overall strategic objectives and direction of the 
organization;

g) 	 social objectives that align with the social policy and 
take into account the organization’s hazards, risks 
and opportunities;

h) 	 continual performance evaluation and monitoring 
of the SMS to improve social performance; and

i) 	 integration of the SMS into the organization’s 
business processes.

0.4 Process approach

The PDCA cycle is an iterative process used by 
organizations to achieve continual improvement. It can 
be applied to a management system and to each of its 
individual elements, as follows:

a) 	 Plan: determine and assess social risks and social 
opportunities, and establish social objectives and 
processes necessary to deliver results in accordance 
with the organization’s social policy;

b) 	Do: implement the processes as planned;

c) 	 Check: monitor and measure processes with regard 
to the social policy, including the organization’s 
commitments and social objectives, and report the 
results; and

d) 	Act: take actions to correct deviations from 
expected output and continually improve the social 
performance to achieve the intended outcomes.

This document incorporates the PDCA cycle into a 
framework, as shown in Figure 1.

Figure 1 – PDCA cycle
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1 Scope

This PAS specifies requirements for a social 
management system (SMS) and specific criteria for 
social performance. The requirements are applicable to 
any organization regardless of its type or size, or the 
products and services it provides. 

This document is intended to help the organization to:

a) 	 achieve the intended results of its SMS;

b) 	 fulfil the legal requirements and the social 
performance requirements;

c) 	 achieve the social performance objectives; and

d) 	 continually improve social performance.

This PAS can be used in whole or in part to 
systematically improve social performance. However, 
claims of conformity to this document are not 
acceptable unless the requirements for the SMS 
(Clause 4 to Clause 10) and the requirements for social 
performance specified in Annex A are incorporated into 
the organization’s SMS and fulfilled without exclusion.  
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