
 
 
                                                                                                                                                                                                                    
                                                                                                                                                                  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

                                      

                                        
                                        
                                        
 
 
 
 
 
 
 

INCITS/ISO/IEC TS 38501:2015 (2018) 
 
(ISO/IEC TS 38501:2015,  IDT) 

Information technology - Governance of IT - 
Implementation guide    

This is a preview of "INCITS/ISO/IEC TS 38...". Click here to purchase the full version from the ANSI store.

https://webstore.ansi.org/Standards/INCITS/INCITSISOIECTS3850120152018?source=preview


 
 
INCITS/ISO/IEC TS 38501:2015 (2018) 
 
 

PDF disclaimer  
This PDF file may contain embedded typefaces. In accordance with Adobe's licensing policy, this file may be printed or viewed but shall not 
be edited unless the typefaces which are embedded are licensed to and installed on the computer performing the editing. In downloading this 
file, parties accept therein the responsibility of not infringing Adobe's licensing policy. The ISO Central Secretariat accepts no liability in this 
area.  
Adobe is a trademark of Adobe Systems Incorporated.  
Details of the software products used to create this PDF file can be found in the General Info relative to the file; the PDF-creation parameters 
were optimized for printing. Every care has been taken to ensure that the file is suitable for use by ISO member bodies. In the unlikely event 
that a problem relating to it is found, please inform the Central Secretariat at the address given below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Registered by INCITS (InterNational Committee for Information Technology Standards) as an American National Standard.  
Date of Registration: 4/24/2018  
Published by American National Standards Institute, 

25 West 43rd Street, New York, New York 10036  
Copyright 2018 by Information Technology Industry Council 
(ITI). All rights reserved.  
These materials are subject to copyright claims of International Standardization Organization (ISO), International 
Electrotechnical Commission (IEC), American National Standards Institute (ANSI), and Information Technology 
Industry Council (ITI). Not for resale. No part of this publication may be reproduced in any form, including an 
electronic retrieval system, without the prior written permission of ITI. All requests pertaining to this standard 
should be submitted to ITI, 1101 K Street NW, Suite 610, Washington DC 20005. 
Printed in the United States of America 

 
 
ii                                                                                                                                                                      © ITIC 2018 – All rights reserved 

 

This is a preview of "INCITS/ISO/IEC TS 38...". Click here to purchase the full version from the ANSI store.

https://webstore.ansi.org/Standards/INCITS/INCITSISOIECTS3850120152018?source=preview


Information technology — Governance 
of IT — Implementation guide
Technologies de l’information — Gouvernance des technologies de 
l’information — Guide d’implémentation

ISO/IEC TS
38501

First edition
2015-04-01

Reference number
ISO/IEC TS 38501:2015(E)

TECHNICAL 
SPECIFICATION

© ISO/IEC 2015

This is a preview of "ISO/IEC TS 38501:201...". Click here to purchase the full version from the ANSI store.This is a preview of "ISO/IEC TS 38501:201...". Click here to purchase the full version from the ANSI store.This is a preview of "ISO/IEC TS 38501:201...". Click here to purchase the full version from the ANSI store.This is a preview of "ISO/IEC TS 38501:201...". Click here to purchase the full version from the ANSI store.This is a preview of "INCITS/ISO/IEC TS 38...". Click here to purchase the full version from the ANSI store.

http://webstore.ansi.org/RecordDetail.aspx?sku=ISO%2FIEC%20TS%2038501:2015&source=preview
https://webstore.ansi.org/RecordDetail.aspx?sku=ISO%2FIEC%20TS%2038501:2015&source=preview
https://webstore.ansi.org/Standards/ISO/ISOIECTS385012015&source=preview
https://webstore.ansi.org/Standards/ISO/ISOIECTS385012015?source=preview
https://webstore.ansi.org/Standards/INCITS/INCITSISOIECTS3850120152018?source=preview


 

ii © ISO/IEC 2015 – All rights reserved

COPYRIGHT PROTECTED DOCUMENT

©  ISO/IEC 2015
All rights reserved. Unless otherwise specified, no part of this publication may be reproduced or utilized otherwise in any form 
or by any means, electronic or mechanical, including photocopying, or posting on the internet or an intranet, without prior 
written permission. Permission can be requested from either ISO at the address below or ISO’s member body in the country of 
the requester.

ISO copyright office
Case postale 56 • CH-1211 Geneva 20
Tel. + 41 22 749 01 11
Fax + 41 22 749 09 47
E-mail copyright@iso.org
Web www.iso.org

Published in Switzerland

ISO/IEC TS 38501:2015(E)

This is a preview of "ISO/IEC TS 38501:201...". Click here to purchase the full version from the ANSI store.This is a preview of "ISO/IEC TS 38501:201...". Click here to purchase the full version from the ANSI store.This is a preview of "ISO/IEC TS 38501:201...". Click here to purchase the full version from the ANSI store.This is a preview of "ISO/IEC TS 38501:201...". Click here to purchase the full version from the ANSI store.This is a preview of "INCITS/ISO/IEC TS 38...". Click here to purchase the full version from the ANSI store.

http://webstore.ansi.org/RecordDetail.aspx?sku=ISO%2FIEC%20TS%2038501:2015&source=preview
https://webstore.ansi.org/RecordDetail.aspx?sku=ISO%2FIEC%20TS%2038501:2015&source=preview
https://webstore.ansi.org/Standards/ISO/ISOIECTS385012015&source=preview
https://webstore.ansi.org/Standards/ISO/ISOIECTS385012015?source=preview
https://webstore.ansi.org/Standards/INCITS/INCITSISOIECTS3850120152018?source=preview


 

ISO/IEC TS 38501:2015(E)
 

Foreword ........................................................................................................................................................................................................................................iv
Introduction ..................................................................................................................................................................................................................................v
1 Scope ................................................................................................................................................................................................................................. 1

1.1 Overview ...................................................................................................................................................................................................... 1
1.2 Purpose .......................................................................................................................................................................................................... 1
1.3 Audience ....................................................................................................................................................................................................... 1

2 Normative references ...................................................................................................................................................................................... 1
3 Implementation approach ......................................................................................................................................................................... 1
4 Establish and sustain enabling environment ......................................................................................................................... 2

4.1 Overview ...................................................................................................................................................................................................... 2
4.2 Ensure internal stakeholder engagement ....................................................................................................................... 2
4.3 Clarify sponsorship and responsibilities .......................................................................................................................... 3

5 Govern IT ...................................................................................................................................................................................................................... 3
5.1 Overview ...................................................................................................................................................................................................... 3
5.2 Evaluate ......................................................................................................................................................................................................... 4

5.2.1 Overview ................................................................................................................................................................................. 4
5.2.2 Understand internal environment .................................................................................................................... 4
5.2.3 Understand external environment ................................................................................................................... 4
5.2.4 Identify current state of the use of IT ............................................................................................................ 5

5.3 Direct ............................................................................................................................................................................................................... 5
5.3.1 Overview ................................................................................................................................................................................. 5
5.3.2 Define desired state for the use of IT ............................................................................................................. 5
5.3.3 Initiate change program ............................................................................................................................................ 6
5.3.4 Identify governance enabling mechanisms .............................................................................................. 6

5.4 Monitor .......................................................................................................................................................................................................... 7
5.4.1 Overview ................................................................................................................................................................................. 7
5.4.2 Define evidence of success ...................................................................................................................................... 8
5.4.3 Establish monitoring system ................................................................................................................................. 8

6 Continual Review ................................................................................................................................................................................................. 8
Annex A (informative) Assessment Scheme ...............................................................................................................................................10
Annex B (informative) ISO/IEC 38500 principles and assessment criteria ..............................................................12
Bibliography .............................................................................................................................................................................................................................15

© ISO/IEC 2015 – All rights reserved iii

Contents Page

This is a preview of "ISO/IEC TS 38501:201...". Click here to purchase the full version from the ANSI store.This is a preview of "ISO/IEC TS 38501:201...". Click here to purchase the full version from the ANSI store.This is a preview of "ISO/IEC TS 38501:201...". Click here to purchase the full version from the ANSI store.This is a preview of "ISO/IEC TS 38501:201...". Click here to purchase the full version from the ANSI store.This is a preview of "INCITS/ISO/IEC TS 38...". Click here to purchase the full version from the ANSI store.

http://webstore.ansi.org/RecordDetail.aspx?sku=ISO%2FIEC%20TS%2038501:2015&source=preview
https://webstore.ansi.org/RecordDetail.aspx?sku=ISO%2FIEC%20TS%2038501:2015&source=preview
https://webstore.ansi.org/Standards/ISO/ISOIECTS385012015&source=preview
https://webstore.ansi.org/Standards/ISO/ISOIECTS385012015?source=preview
https://webstore.ansi.org/Standards/INCITS/INCITSISOIECTS3850120152018?source=preview


 

ISO/IEC TS 38501:2015(E)

Foreword

ISO (the International Organization for Standardization) and IEC (the International Electrotechnical 
Commission) form the specialized system for worldwide standardization. National bodies that are 
members of ISO or IEC participate in the development of International Standards through technical 
committees established by the respective organization to deal with particular fields of technical 
activity. ISO and IEC technical committees collaborate in fields of mutual interest. Other international 
organizations, governmental and non-governmental, in liaison with ISO and IEC, also take part in the 
work. In the field of information technology, ISO and IEC have established a joint technical committee, 
ISO/IEC JTC 1.

The procedures used to develop this document and those intended for its further maintenance are 
described in the ISO/IEC Directives, Part 1. In particular the different approval criteria needed for 
the different types of document should be noted. This document was drafted in accordance with the 
editorial rules of the ISO/IEC Directives, Part 2 (see www.iso.org/directives).

Attention is drawn to the possibility that some of the elements of this document may be the subject 
of patent rights. ISO and IEC shall not be held responsible for identifying any or all such patent rights. 
Details of any patent rights identified during the development of the document will be in the Introduction 
and/or on the ISO list of patent declarations received (see www.iso.org/patents).

Any trade name used in this document is information given for the convenience of users and does not 
constitute an endorsement.

For an explanation on the meaning of ISO specific terms and expressions related to conformity 
assessment, as well as information about ISO’s adherence to the WTO principles in the Technical Barriers 
to Trade (TBT), see the following URL: Foreword — Supplementary information.

This committee responsible for this document is ISO/IEC JTC 1, Information Technology, Subcommittee 
SC 40, IT Service Maintenance and IT Governance.
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Introduction

Information technology (IT) has become pervasive in supporting and enabling the strategy of 
organizations and this prevalence mandates the governance of IT as an organizational imperative.

Organizations have made significant investments in IT to automate business processes and to 
communicate and transact electronically with their customers and suppliers. The benefits from 
these investments have unfortunately not always materialised and in some instances, organizations 
have incurred significant financial and reputational damage as a result of IT failures. This has further 
heightened governing body awareness of the need for the governance of IT and of their responsibilities 
in this regard.

It might be, however, that some governing bodies are uncertain of what arrangements they need to have 
in place for the governance of IT.

This Technical Specification has therefore been developed to provide guidance on the implementation 
of governance of IT within organizations. It considers governance, both from the perspective of gaining 
assurance that the risks associated with the use of IT are appropriately managed, as well as ensuring 
that the organization maximizes the value from its investments in IT.

It expands on the model and principles for good governance of IT, as described in ISO/IEC 38500 
and ISO/IEC/TR 38502, and provides guidance on a methodology for implementing principles-based 
governance of IT.
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