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[SO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out through
ISO technical committees. Each member body interested in a subject for which a technical committee
has been established has the right to be represented on that committee. International organizations,
governmental and non-governmental, in liaison with ISO, also take part in the work. ISO collaborates closely
with the International Electrotechnical Commission (IEC) on all matters of electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenance are described
in the ISO/IEC Directives, Part 1. In particular, the different approval criteria needed for the different types
of ISO document should be noted. This document was drafted in accordance with the editorial rules of the
[SO/IEC Directives, Part 2 (see www.iso.org/directives).

[SO draws attention to the possibility that the implementation of this document may involve the use of (a)
patent(s). ISO takes no position concerning the evidence, validity or applicability of any claimed patent
rights in respect thereof. As of the date of publication of this document, ISO had not received notice of (a)
patent(s) which may be required to implement this document. However, implementers are cautioned that
this may not represent the latest information, which may be obtained from the patent database available at
www.iso.org/patents. ISO shall not be held responsible for identifying any or all such patent rights.

Any trade name used in this document is information given for the convenience of users and does not
constitute an endorsement.

For an explanation of the voluntary nature of standards, the meaning of ISO specific terms and expressions
related to conformity assessment, as well as information about ISO’s adherence to the World Trade
Organization (WTO) principlesin the Technical Barriers to Trade (TBT), see www.iso.org/iso/foreword.html.

This document was prepared by Technical Committee ISO/TC 251, Asset management.

Any feedback or questions on this document should be directed to the user’s national standards body. A
complete listing of these bodies can be found at www.iso.org/members.html.

© IS0 2024 - All rights reserved
iv


https://www.iso.org/directives-and-policies.html
http://www.iso.org/patents
https://www.iso.org/foreword-supplementary-information.html
https://www.iso.org/members.html
https://webstore.ansi.org/Standards/ISO/ISO550122024
https://webstore.ansi.org/Standards/ISO/ISO550122024?source=preview

ISO 55012:2024(en)

This is a preview of ISO 55012:2024. Click here to purchase the full version from the ANSI store.

0.1 General

The performance of an asset management system and its processes depend on the active involvement
of competent people in the organization and their ongoing support and commitment to its operation
and continual improvement. In addition, the identification, development and evaluation of the effective
involvement of people (including outsourced resources) are critical for an organization’s asset management
system to achieve outcomes which are consistent and aligned with its strategies and values.

Overall, the involvement of people within an asset management system is enabled by activities and practices
associated with leadership, planning, awareness, communication and competence.

0.2 Relationship to asset management system

The guidance given in this document is based on the requirements for an asset management system described
in ISO 55001 and more generalized principles presented in ISO 55000. According to ISO 55001:2024, 4.1:
“The organization shall determine external and internal issues that are relevant to its purpose and that
affect its ability to achieve the intended result(s) of its asset management system.”

As people are a key component of an asset management system, the correlation between this document
and ISO 55001 can facilitate the involvement of people and the development and management of their
competence within the asset management system.

Within an asset management context, the need for the commitment of top management to support the
asset management system is repeatedly and clearly outlined in ISO 55001. In particular, ISO 55001:2024,
Clause 5, identifies requirements for specific actions by top management to demonstrate leadership for
conformity to ISO 55001. For example, [SO 55001:2024, 5.1, highlights the responsibility of top management
to demonstrate leadership and commitment with respect to the asset management system by:

a) ensuring the establishment, use and alignment of asset management decision-making criteria with the
organization’s objectives;

b) ensuringthatthe asset management policy, asset management system scope, strategic asset management
plan (SAMP) and asset management objectives are established and are aligned and compatible with the
strategic direction of the organization’s objectives;

c) approving the asset management policy, asset management system scope and SAMP;

d) ensuring the integration of the asset management system requirements into the organization’s business
processes;

e) ensuring that the resources needed for the asset management system are available;

f) communicating the importance of effective asset management and of conforming to the asset
management system requirements;

g) ensuring that the asset management system achieves its intended result(s);

h) directing, raising awareness of and supporting persons to contribute to the effectiveness of the asset
management system,;

i) promoting continual improvement;

j)  supporting other relevant roles to demonstrate their leadership as it applies to their areas of
responsibility.

If the vision and organizational strategies are not properly formulated and adjusted, the key leadership and
management principles as defined in ISO 55000 are compromised, and the overall effectiveness of the asset
management system is reduced.
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support the asset management system (including personnel resources). This requires not only determining
what types of expertise are required by personnel, but also developing plans around how people can acquire
required expertise and demonstrate proficiency.

Moreover, ISO 55001:2024, 7.3, highlights that it is important that people working within an organization’s
asset management system be aware of the asset management policy and how they contribute to the system
and the implications of not conforming to the requirements of the system. ISO 55001:2024, 7.4, states that
the organization is responsible for establishing what information is communicated to internal and external
stakeholders with regards to the asset management system. This suggests that effective communication
is required to ensure people are adequately aware and informed of their roles and responsibilities. Finally,
[SO 55001:2024, 7.5, stresses the importance of documented information, and the implication is that this
documented information includes aspects leading to a person’s awareness within the asset management system.

0.3 People involvement and competence

This document establishes guidance for enhancing the involvement of people within an asset management
system, as well as developing their required competencies to participate appropriately in asset management
activities. This includes the involvement and competence of top management and other organizational
manager, as well as people responsible for executing strategies and plans. Additional key attributes
include knowledge and awareness of activities to be completed, as well as the establishment of continual
improvement and monitoring through personnel development.

If people involvement and competence are monitored, measured and analysed within the asset management
system (including top management), it can produce results which enable top management to make decisions
for improvement, thus leading to enhanced overall system performance.

Annex A provides additional information on aspects of people involvement within an asset management system.
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