Tachniral

This is a preview of ISO/TS 55010:2024. Click here to purchase the full version from the ANSI store.

ISO/TS 55010

Asset management — Guidance
on the alignment of financial and
non-financial functions in asset
management

Gestion d’actifs — Recommandations relatives a I'alignement des
fonctions financieres et non financiéres dans la gestion d’actifs

Reference number
ISO/TS 55010:2024(en)

Second edition
2024-07

© ISO 2024


https://webstore.ansi.org/Standards/ISO/ISOTS550102024
https://webstore.ansi.org/Standards/ISO/ISOTS550102024?source=preview

ISO/TS 55010:2024(en)

This is a preview of ISO/TS 55010:2024. Click here to purchase the full version from the ANSI store.

COPYRIGHT PROTECTED DOCUMENT

© 1S0 2024

All rights reserved. Unless otherwise specified, or required in the context of its implementation, no part of this publication may
be reproduced or utilized otherwise in any form or by any means, electronic or mechanical, including photocopying, or posting on
the internet or an intranet, without prior written permission. Permission can be requested from either ISO at the address below
or ISO’s member body in the country of the requester.

ISO copyright office

CP 401 o Ch. de Blandonnet 8

CH-1214 Vernier, Geneva

Phone: +41 22 749 01 11

Email: copyright@iso.org

Website: www.iso.org
Published in Switzerland

© IS0 2024 - All rights reserved
ii


https://www.iso.org
https://webstore.ansi.org/Standards/ISO/ISOTS550102024
https://webstore.ansi.org/Standards/ISO/ISOTS550102024?source=preview

ISO/TS 55010:2024(en)

This is a preview of ISO/TS 55010:2024. Click here to purchase the full version from the ANSI store.

FOT@WOIM. ... v
IIIETOMUICEION ... vi
1 SCOPI ...tk 1
2 Normative references
3 Terms and definitions
4 Why alignment between financial and non-financial functions is important.................... 4
4.1 0] =) =Y S 4
4.2 BeNefits Of AlIGIIMEINIT ....ooo it 6
5 ENAbDIers fOr QlIGIIMIEIIT ...t
5.1 GENETAL..ooi e
5.2 Processes, leadership and governance
5.2.1  ProCeSSES....sieiieesrssere
5.2.2 Leadership
50203 GOVEITIATICE ..ottt
5.3 Policy, strategy, data and infOrmation. ...
5.3.1 Asset management policy support..............
5.3.2 Strategic asset management plan support..
5.3.3 Dataand information...................
5.4 Non-financial functions in asset management.............,
5.5  Terminology for financial and non-financial alignment
6 How to achieve System alIIIMENT ...t 9
6.1 GEBIIET AL 9
6.2 INFOITNATION SYSTEINIS ..o 10
6.3 Data MANAGEIMIEIIT ..ot 10
7 How to achieve asset-register-related alignment. ... 11
7.1 General
7.2 FINANCIAl @SSET TEZISTIS ..ottt 11
7.3 NON-fINANCIAL @SSO TEZISTOIS ..o 11
7.4 ASSEt TeZISTET ALIGIIMIEIIT ... 12
8 Financial planning and reporting for asset management ... 12
8.1 General
8.2 Capital iNVeSTMENT PIANMIIIZ ... 13
8.3 Long-term financial PIANIINE. ... 14
8.4  Budgeting
8.5  Financial reporting in asset ManaGeIMeNT ... 15
9 Performance management
9.1 GeNEral. ..o
9.2 Performance measurement
9.3 PerfOrTNANCE TEPOTTITIE . oo
Annex A (informative) Guidance on capital investment planning ... 18
Annex B (informative) Guidance on long-term financial planning............... s 19
Annex C (informative) External financial reporting standards and principles ... 23
Annex D (informative) Financial accounting functions for financial reporting.............. 26
Annex E (informative) Assetlife cycle aCtiVIties ...

Annex F (informative) Implementation example — Aligning asset management functions

Annex G (informative) Costinput to pricing for product Or SEIVICe..........i e

© IS0 2024 - All rights reserved
iii


https://webstore.ansi.org/Standards/ISO/ISOTS550102024
https://webstore.ansi.org/Standards/ISO/ISOTS550102024?source=preview

ISO/TS 55010:2024(en)

This is a preview of ISO/TS 55010:2024. Click here to purchase the full version from the ANSI store.

2 S L= w3

Annex I (informative) Alignment Of @SSEt FEGISTET'S. ... 47

Annex ] (informative) IFRS and US GAAP — Differences in accounting requirements in different
countries

Bibliography

© IS0 2024 - All rights reserved
iv


https://webstore.ansi.org/Standards/ISO/ISOTS550102024
https://webstore.ansi.org/Standards/ISO/ISOTS550102024?source=preview

ISO/TS 55010:2024(en)

This is a preview of ISO/TS 55010:2024. Click here to purchase the full version from the ANSI store.

[SO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out through
ISO technical committees. Each member body interested in a subject for which a technical committee
has been established has the right to be represented on that committee. International organizations,
governmental and non-governmental, in liaison with ISO, also take part in the work. ISO collaborates closely
with the International Electrotechnical Commission (IEC) on all matters of electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenance are described
in the ISO/IEC Directives, Part 1. In particular, the different approval criteria needed for the different types
of ISO document should be noted. This document was drafted in accordance with the editorial rules of the
[SO/IEC Directives, Part 2 (see www.iso.org/directives).

[SO draws attention to the possibility that the implementation of this document may involve the use of (a)
patent(s). ISO takes no position concerning the evidence, validity or applicability of any claimed patent
rights in respect thereof. As of the date of publication of this document, ISO had not received notice of (a)
patent(s) which may be required to implement this document. However, implementers are cautioned that
this may not represent the latest information, which may be obtained from the patent database available at
www.iso.org/patents. ISO shall not be held responsible for identifying any or all such patent rights.

Any trade name used in this document is information given for the convenience of users and does not
constitute an endorsement.

For an explanation of the voluntary nature of standards, the meaning of ISO specific terms and expressions
related to conformity assessment, as well as information about ISO’s adherence to the World Trade
Organization (WTO) principlesin the Technical Barriers to Trade (TBT), see www.iso.org/iso/foreword.html.

This document was prepared by Technical Committee ISO/TC 251, Asset management.

This second edition cancels and replaces the first edition (ISO/TS 55010:2019), which has been technically
revised.

The main changes are as follows:

— the text has been updated to be aligned with ISO 55001:2024;
— the retitling and revision of Annex E;

— the addition of new Annexes H, I and ].

Any feedback or questions on this document should be directed to the user’s national standards body. A
complete listing of these bodies can be found at www.iso.org/members.html.
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The ISO 55000, ISO 55001 and ISO 55002 asset management standards raise awareness of the importance
of improving alignment between an organization’s financial and non-financial functions, and this document
provides guidance on how to achieve this. Alignment of these functions enabling the realization of value
derived from the implementation of asset management is detailed in ISO 55000, ISO 55001 and ISO 55002,
particularly ISO 55002:2018, Annex F.

The guidance in this document is consistent with the requirements of ISO 55001 for an asset management
system but does not add new requirements to ISO 55001 or provide interpretations of the requirements of
[SO 55001.

For an example of an organization aligning its asset management functions, see Annex F.

As used in this document, financial functions refer to processes and activities such as managerial costing
and accounting, budgeting, financing and valuation related to the assets. Non-financial functions are the
complementary processes and activities, for providing a product or service from the assets.

The asset management function may include both financial and non-financial functions.

The definition of “asset” in ISO 55000 is broader than that of the United States (US) Generally Accepted
Accounting Principles (GAAP) or the International Financial Reporting Standards (IFRS). The term “asset”
as primarily used in this document is defined in ISO 55000. See Annex H.

In many organizations, the financial and non-financial functions of asset management are inadequately
aligned. Often the financial accounting functions are predominantly focused on retrospective reporting
of accounting/regulatory financial activities. However, there is a growing awareness in organizations of
the need to focus on providing a managerial costing approach to support decision-making for the future.
At the same time, the non-financial functions are recognizing the need to improve their understanding of
the financial implications of their activities. These are examples of moves towards better alignment of the
financial and non-financial functions with the aim of better decision-making and value realization.

Lack of alignment between financial and non-financial functions can be attributed to silos in an organization,
including reporting structures, functional/operational business processes and related technical data.
Reference [23] advises that “... silos [department/functional specialization] are necessary to allow for the
required level of specialization, butif these silos [department/functional specialization] do not communicate,
inefficiencies and errors in asset management result” and that “when asset management implementation
fails, it is often because asset management staff and senior management are not in alignment”.

Alignment should prudently work both “vertically” and “horizontally”. Vertical alignment “top-down
and bottom-up information flow” means that financial and non-financial asset-related directives by
top management are informed by accurate upward information flows, effectively implemented within
the appropriate levels of the organization. Horizontal alignment means that financial and non-financial
information that flows between departments (conducting functions such as operations, engineering, plant
maintenance, financial accounting, financial management and risk management) uses the same terminology
and refers to the assets identified in the same way. See the asset mapping table in Annex H.

The aim of this document is to encourage organizations to support alignment between these asset
management functions and to provide guidance on how such alignment can be achieved. It also promotes
the benefits that can be achieved for an organization and its stakeholders by having alignment of these
asset management functions better understood, implemented and improved. This enables an organization’s
functional areas to share information and collaborate to achieve the organization’s objectives.

This document can assist users in applying the concepts of ISO 55000 and fulfilling the requirements of
ISO 55001. It provides additional advice and guidance over and above the explanations outlined in ISO 55002
on the benefits to be realized for an organization through alignment.
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— top management and decision-makers, to derive the benefits that are achievable by better alignment
between financial and non-financial functions;

— those in asset-related multidisciplinary functions who provide information to support decision- making
or rely on the outcomes of those decisions;

— a wide range of personnel, including those who have responsibility for the technical planning, design,
construction, operation, maintenance and performance of the assets, and those with financial
responsibilities such as accounting, financial planning, budgeting and financial reporting.

Knowledge and understanding of terminology and common language used by financial and non-financial
functions can facilitate discussion, communication and exchange of information between these functions.
Clauses 4 to 9 and the related annexes provide a range of information on financial and non-financial
functions in asset management, including information on asset management accounting principles.
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