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Notice

The Project Management Institute, Inc. (PMI) standards and guideline publications,
of which the document contained herein is one, are developed through a voluntary
consensus standards development process. This process brings together volunteers
and/or seeks out the views of persons who have an interest in the topic covered by
this publication. While PMI administers the process and establishes rules to promote
fairness in the development of consensus, it does not write the document and it
does not independently test, evaluate, or verify the accuracy or completeness of any
information or the soundness of any judgments contained in its standards and guide-
line publications.

PMI disclaims liability for any personal injury, property or other damages of any
nature whatsoever, whether special, indirect, consequential or compensatory, directly
or indirectly resulting from the publication, use of application, or reliance on this
document. PMI disclaims and makes no guaranty or warranty, expressed or implied,
as to the accuracy or completeness of any information published herein, and disclaims
and makes no warranty that the information in this document will fulfill any of your
particular purposes or needs. PMI does not undertake to guarantee the performance
of any individual manufacturer or seller’s products or services by virtue of this standard
or guide.

In publishing and making this document available, PMI is not undertaking to render
professional or other services for or on behalf of any person or entity, nor is PMI
undertaking to perform any duty owed by any person or entity to someone else.
Anyone using this document should rely on his or her own independent judgment
or, as appropriate, seek the advice of a competent professional in determining the
exercise of reasonable care in any given circumstances. Information and other stan-
dards on the topic covered by this publication may be available from other sources,
which the user may wish to consult for additional views or information not covered
by this publication.

PMI has no power, nor does it undertake to police or enforce compliance with the
contents of this document. PMI does not certify, tests, or inspect products, designs,
or installations for safety or health purposes. Any certification or other statement of
compliance with any health or safety-related information in this document shall not
be attributable to PMI and is solely the responsibility of the certifier or maker of the
statement.
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Preface

The Government Extension to the PMBOK� Guide Third Edition is the first industry-
specific extension to A Guide to the Project Management Body of Knowledge (PMBOK�

Guide). It provides information on managing projects within the unique environment
of the public sector. The term ‘‘public sector’’ refers to national, regional and local
governments. This update expands the scope of the previous edition to include all
forms of government. It supersedes the Government Extension to A PMBOK� Guide—
2000 Edition and is aligned with, and a supplement to, the PMBOK� Guide—Third
Edition and should be used in conjunction with it. The alignment enables easier
reference to the corresponding sections in each document. The process names and
designations were updated to match the changes introduced in the current edition of
PMBOK� Guide in order to enable consistency and clarity.

The PMBOK� Guide describes knowledge and practices ‘‘generally recognized as
good practices’’ and applicable to ‘‘most of the projects, most of the time’’ and for
which there is wide spread consensus about their value and usefulness. As an extension,
this document builds upon the PMBOK� Guide—Third Edition by describing additional
knowledge and practices, and by modifying some of them.

Some changes were made in this edition to update and align this global standard
to the PMBOK� Guide—Third Edition. A discussion of changes made in this edition
can be found in Appendix A.
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Chapter 1

Introduction

PMI’s A Guide to the Project Management Body of Knowledge—Third Edition describes
the Project Management Body of Knowledge as ‘‘the sum of knowledge within the
profession of project management’’ that resides with practitioners and academics who
apply and advance it. While the PMBOK� Guide—Third Edition provides a generic
foundation for managing projects in the public and private sectors, this document
addresses the specific practices found in public sector projects. This document super-
sedes the previous edition of the Government Extension, entitled Government Exten-
sion to the PMBOK� Guide—2000 Edition.

This extension to the PMBOK� Guide—Third Edition provides an overview of key
attributes of project governance that apply to most public sector organizations and
that are ‘‘generally recognized as good practice . . . applicable to most projects most
of the time,’’ and with ‘‘widespread consensus about their value and usefulness.’’ It
establishes a framework for ensuring effective and efficient management of projects
in the public sector. It does not, however, provide practices or guidance that should
be uniformly applied on all projects. The project management team is ultimately
responsible for determining what is appropriate for any given project.

Readers should note that, while many of the references used in the Government
Extension are derived from the PMBOK� Guide—Third Edition, its content is specifi-
cally designed to suit the unique characteristics of projects in the government sector.
Project management professionals should plan to use both documents concurrently
in the execution of their responsibilities. To that end, this chapter is organized into
the following sections to reflect the structure of the PMBOK� Guide—Third Edition:

1.1 Purpose of the Government Extension
1.2 What is a Project?
1.3 Project Management in the Government Context
1.4 Structure of the Government Extension
1.5 Areas of Expertise
1.6 Project Management Context
1.7 Explanation of Government Extension Processes: Inputs, Tools & Techniques,

and Outputs
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